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Strategic Development Process

The Strategic Plan was developed
during academic year 2018-2019 via

7 Stakeholder Groups through
7 Conferences, 49 Working Groups,

8 Advisory Groups, Steering Committee,
Stakeholder Survey and Public Consultation
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wwe - Strategic IMPLEMENTATION Process
2020-2025

University wide implementation in administrative
directorates, faculties, academic departments,
institutes, centres, schools and academies

Implementation within

Informing

] ] 5 faculty departments

Training

Enabling

} ) 34institutes,centres,schools

. . ] ] administrative directorates
Motivating

University Population

11,500 students,

1,690 academics staff 880 ft, 810 pt
1,390 administrative, technical and
industrial staff: 1,070 ft, 320 pt

Self-assesment
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Strategic Themes

University wide implementation in administrative directorates,
faculties, academic departments, institutes, centres, schools and academies
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LEARNING
AND TEACHING - AND IMPACT -
Developing Students, Creating an Inclusive University
. . Theme 2 Theme 4
Scholarship and Society RESEARCH AND for an Inclusive Society ENTERPRISE AND

KNOWLEDGE TRANSFER INDUSTRY IMPACT

Fostering Research of Local, Developing Synergies between

Regional and Global Significance Academia and Industry
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Strategic Themes

University wide implementation in administrative directorates,
faculties, academic departments, institutes, centres, schools and academies
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NATIONAL IMPACT SUSTAINABILITY
Nurturing Malta’s Heritage, - Acting Responsibly and -
Culture and Economic Theme 6 Protecting our Future
Development INTERNATIONAL Theme 8

SERVICES AND
ADMINISTRATIVE SUPPORT

Enabling the Implementation of

OUTLOOK

Embracing Opportunities

Core Strategies
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L Uriversit FORUM Strategic Theme
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link

University wide implementation in administrative directorates,
faculties, academic departments, institutes, centres, schools and academies

Organise Enterprise and Industry i1~

Engage Industry in Curriculum ;i Colloquia

National knowledge requirements, monitor skills gaps, involve

Colloquia and conferences on contemporary topics,
enterprise and industry associations, strategic advisory groups, seminars on areas of special interest, exhibitions of local

committees, focus groups and surveys services and products at Valletta Campus

Provide Expertise to 1"

Embed Industry Knowledge in i~ Industry

Learning

Dissemination of knowledge, promote academic
Case study catalogue of local enterprise, Industry Speaker

expertise with industry, showcase of student projects
Programme, Distinguished Lecturer Series in areas of

and dissertations, awareness of graduate courses
expertise pertaining to industry

Expand Executive 1"

. . Education
Enhance Enterprise Projects

. S CPD, executive education, industry life-long learning,
Project-based activities in study programmes, ecosystem of

. . . . online programmes, executive training on regulation
academic supervisors and industry advisors for

b in collaboration with regulators and international

b
Industry-based assignments and projects QQ
institutions

Promote Collaborative and
Interpersonal Skills
Training on collaborative skills, teamwork, work ethics and good

Prepare Learners for Employment and i,
Self-Employment

Se

Training on entrepreneurship, commercial skills, financial

citizenship, interpersonal skills, visual communication, literacy, organisational skills, setting up of commercial

leadership, sports, effective problem solving and resilience companies, social enterprise and cooperative societies

Rectorate, University of Malta s B iy


https://www.um.edu.mt/profile/tanyasammutbonnici
https://www.um.edu.mt/about/strategy/strategicgoals4enterpriseandindustryimpact/

BT
FORUM SPEAKER

Strategic Commitment: “Enhance learning through enterprise projects”

Subject: Linking Formative Assignments to Enterprise and Industry Projects

Prof Noellie Brockdorff

Dean Faculty of Media and Knowledge Science

www.um.edu.mt/strategy
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All undergraduate programmes

in the faculty include a compulsory
internship/placement/project

with a relevant organization

Bachelor of Communications Hons
Bachelor in Knowledge & Information Mangement Hons
Bachelor in Fine Arts in Digital Arts Hons



B. Communications (Hons)

In their final year, students carry
out a 100-hour placement in one
of the approved mentor
institutions as part of a
compulsory 4ECTS study-unit



B. Communications (Hons)




Bachelor of
Communications
B.Comms Hons

Third year elective
8ECTS study-unit in
Magazine and Digital
Publishing. Students
deal directly with
editorial,
communications and
advertising matters,
raise funds and
communicate the
publication to their
chosen audience.







Bachelor in
Knowledge & Information

Management
B.KIM Hons

In their second year, students
carry out a 100-hour placement
in one of the approved memory
institutions



Bachelor in Fine Arts in
Digital Arts

BFA Hons Digital Arts _ ] @
— @ _@ @ ~—

”MH merlin

= A third year Professional Practice Palazzo Falson. publishers
study-unit gives students the
opportunity to work with industry midseascoisim

: /NA

MUZA

practitioners on real life projects. v

= Practitioners supply a project
brief, and together with the
lecturer give feedback on the m Heritage Malta
students’ work.




In Semester 1 2021-22, the BFA 3rd
Year cohort worked on a brief
provided by the curator of

Palazzo Falson

Tasks included:

= An animation for children
depicting the life of the Gollcher
couple

" an interactive map of the museum

" signage and collateral material

= avideo about the pollinator
project on the roof of the
museum.




2020-21 BFA 3rd Year cohort worked
on a brief provided by Festivals Malta

to produce a new image for Carnival
2020

Tasks included producing:

= carnival programme

= posters

= print/TV/web promotional
material

= banners
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Animation for Children produced by BFA 3rd Year cohort for National Museum of Fine Arts in Valletta




Promotional video produced by BFA 3rd Year cohort for National Museum of Fine Arts in Valletta



At FORUM SPEAKERS
Strategic Commitment: “Embed industry knowledge in the learning experience”

Subject: Linking Formative Assignments to Enterprise and Industry

Dr Emanuel Said

Dean Faculty of Economics, Management and Accountancy

Mr Peter Calleyaq,

Visiting Lecturer, Head of Governance Commercial Banking, HSBC Bank Malta pic

www.um.edu.mt/strategy
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UM Subject: Linking Formative Assignments to Enterprise and industry

STRATX

SIMULATIONS

Digital Marketing Strategy
with Digital Markstrat
Lectures trained and
certified in Paris

MSc Marketing and
Strategic Management

MSC Digital Marketing and
Strategic Management

Experiential learning with
business simulations

Engage your learners with our world-renowned
business simulation software in marketing, strategy,
sales & innovation.
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L-Universita Subject: Linking Formative Assignments to Enterprise and industry

ta' Malta

STRATX Blue Ocean Strategy
with BOSS: A Business

Strategy Game

MSC Digital Marketing
and Strategic Management

e Experiential learning with
business simulations Certified Trainers

Engage your learners with our world-renowned
MAUBORGNE business simulation software in marketing, strategy,

| RENEE ) .
sales & innovation.
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https://www.um.edu.mt/profile/tanyasammutbonnici

t;%’{‘,f;’ﬁg‘“'ité Subject: Linking Formative Assighments to Enterprise and industry @

STRATX Extending Simulation Games

smuamions  aNd Role Play to Board Room
Presentations and Assessment -
Annual Event



https://www.um.edu.mt/profile/tanyasammutbonnici

BT
FORUM SPEAKER

Strategic Commitment: “Expand executive education”

Subject: Continuous Professional Development Programmes in Enterprise and Industry

Ms Liz Barbaro Sant

Vice President, Malta Chamber

Rectorate, University of Malta www.um.edumt/strategy
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FORUM SPEAKER

Strategic Commitment: “Develop enterprise and industry interaction”

Subject: Internship schemes across disciplines in production environments

Ing Jonathan Ferrito

Director Site General Administration: Ing Jonathan Ferrito, Director, ST Microelectronics

www.um.edu.mt/strategy
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life.augmented

Develop enterprise and

industry interaction

Internship schemes across disciplines in
production environments

Date: 23 February, 2022

Presenter:

Jonathan Ferrito




Student &

Future

/ Employee \

Enterprise — UOM Interaction I

Interaction between UOM and Enterprise is critical:
« |dentification of Future Skills
 Alignment of Curricula to Industry needs
 Upskilling of current workforce
 Keeping Malta at the forefront of innovation

“ « Career guidance and job opportunities

\/
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» Better transition to world of work

UOM and Enterprise to keep Student

at the Centre of their relationship



Research
with UOM
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Diversity &

Inclusion Upskilling

Vacancies
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ST Malta:

 Collaborating with UOM on Al studies

* Needs to identify skills required for
new/updated roles

* Needs to upskill its workforce to align
with the new digital workplace

« Becoming an employer of choice and
building links with students to fill its
manpower needs (ex. visits &
internships)

 Gives strong importance to Diversity &
Inclusion for its workforce

» Contributes actively to promotion of
STEM




S® STEM your way "l ‘ L th2021

% Q Innovation depends on you

ANNIVERSARY

STMicroelectronics Malta

life.augmented

I Companies are I nte rnSh i _ps :
@ 3 STEM Jobe, 0 nepiring.  Good opportunity for students to:
i

the next generation

) * Familiarise with a working environment
et o presiersE p « Better understand their career opportunities
= -+ Opportunity for Employers to:
 Contribute to society (CSR)
* |dentify and engage with talent

 Assist women embarking in STEM careers

More info from:

Ny « Employers to keep in mind:
Mg weomuconcn s  Requirements of WBL Act
‘ e « Educational component of internships

More info ‘from Sustainability Charter:

https://www.st.com/content/ccc/resource/corporate/company_pr ° ST d d 0 ptS Res p ons i b I e B us i ness AI I i ance C 0 d e Of CO n d u Ct

omotion/corporate brochure/group0/6e/86/c6/b5/21/6¢/4b/0d/S

T_Sustainability Charter/files/ST Sustainability Charter.pdf/ jcr ° ST M alta to participate in new Inte rnsh i p in itiatives

content/translations/en.ST _Sustainability Charter.pdf
'S73 launched by UOM
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Thank you

© STMicroelectronics - All rights reserved.

ST logo is a trademark or a registered trademark of STMicroelectronics International NV or its affiliates in the EU and/or other countries.
For additional information about ST trademarks, please refer to www.st.com/trademarks.

All other product or service names are the property of their respective owners.
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The University is composed of 14 faculties, 115 academic departments, 1 academy,
17 institutes, 13 centres, 3 schools and 11 administrative directorates. The University operates
from four campuses located in Msida, Valletta, Marsaxlokk and Gozo, with two outreach
centres in Argotti and Cottonera.

The student population consists of 11,500 members, including 1,000 international students
following full-time or part-time degree and diploma programmes. Study programmes are
designed to produce highly qualified professionals, with experience of research, who will play
key roles in industry, commerce and public affairs in general. Over 3,500 students graduate
from the University each year.

The University is one of the largest employers in the country, employing 3080 people: 880
fulltime and 810 part-time academics, 1,070 full-time and 320 part-time staff in
administrative, technical and industrial roles.

The University Library manages a collection of over one million physical volumes. The library
provides the University community with access to over 60,000 e-journals, a wide spectrum of
online databases and 16,550 e-books, and is a national repository of Melitensia. Moreover,
the library administers the Institutional Repository OAR@UM which holds over 35,000 digital
items.

Governing Structure Faculty for the Built Environment

University Council
University Senate

Department of Architecture and Urban Design
Department of Civil and Structural Engineering
Department of Conservation and Built Heritage
Department of Construction and Property
Management

Department of Environmental Design

Department of Spatial Planning and Infrastructure
Department of Visual Arts

Faculty of Arts

Department of Anthropological Science
Department of Art and Art History
Department of Classics and Archaeology
Department of English

Department of French

Department of Geography

Department of German

Department of History

Department of International Relations
Department of Italian

Department of Maltese

Department of Oriental Studies
Department of Philosophy

Department of Sociology

Department of Spanish and Latin American
Studies

Department of Translation, Terminology and
Interpreting Studies

Faculty of Dental Surgery

Department of Child Dental Health and Orthodontics
Department of Dental Surgery

Department of Oral Rehabilitation and

Community Care

Department of Restorative Dentistry

Faculty of Economics, Management and
Accountancy

Department of Accountancy
Department of Banking and Finance
Department of Economics
Department of Insurance
Department of Management
Department of Marketing
Department of Public Policy

University Structure 1/2

Faculty of Education

Department of Arts, Open Communities

and Adult Education

Department of Early Childhood and Primary Education
Department of Education Studies

Department of Health, Physical Education and
Consumer Studies

Department of Inclusion and Access to Learning
Department of Languages and Humanities

in Education

Department of Leadership for Learning

and Innovation

Department of Mathematics and

Science Education

Department of Technology and
Entrepreneurship Education

Faculty of Engineering

Department of Electronic Systems Engineering
Department of Industrial and

Manufacturing Engineering

Department of Industrial Electrical

Power Conversion

Department of Mechanical Engineering
Department of Metallurgy and

Materials Engineering

Department of Systems and Control Engineering

Faculty of Health Sciences

Department of Applied Biomedical Science
Department of Communication Therapy
Department of Food Sciences and Nutrition
Department of Health Systems Management
and Leadership

Department of Mental Health

Department of Midwifery

Department of Nursing

Department of Occupational Therapy
Department of Physiotherapy

Department of Podiatry

Department of Radiography

Medical Physics Unit

Faculty of Information and Communication
Technology

Department of Artificial Intelligence

Department of Commmunications and

Computer Engineering

Department of Computer Information Systems
Department of Computer Science

Department of Microelectronics and Nanoelectronics

Faculty of Laws

Department of Civil Law
Department of Commercial Law
Department of Criminal Law

www.um.edu.mt/strategy

Department of Environment and Resources Law
Department of European and Comparative Law
Department of International Law

Department of Legal History and Legal
Research Methodology

Department of Media, Communications

and Technology Law

Department of Public Law

Faculty of Media and Knowledge Sciences

Department of Cognitive Science

Department of Corporate Communication
Department of Digital Arts

Department of Information Policy and Governance
Department of Library Information and

Archive Sciences

Department of Media and Communications

Faculty of Medicine and Surgery

Department of Anatomy

Department of Clinical Pharmacology and Therapeutics
Department of Clinical Radiology and
Nuclear Medicine

Department of Family Medicine
Department of Medicine

Department of Obstetrics and Gynecology
Department of Pediatrics

Department of Pathology

Department of Pharmacy

Department of Physiology and Biochemistry
Department of Psychiatry

Department of Public Health

Department of Surgery

Faculty of Science

Department of Biology

Department of Chemistry

Department of Geosciences

Department of Mathematics

Department of Physics

Department of Statistics and Operations Research

Faculty for Social Wellbeing

Department of Child and Family Studies
Department of Counselling

Department of Criminology

Department of Disability Studies

Department of Gender and Sexualities
Department of Gerontology and Dementia Studies
Department of Psychology

Department of Social Policy and Social Work
Department of Youth and Community Studies

Rectorate, University of Malta
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Faculty of Theology

Department of Church History, Patrology and
Palceochristian Archaeology

Department of Fundamental and Dogmatic Theology
Department of Moral Theology

Department of Pastoral Theology, Liturgy

and Canon Law

Department of Philosophy

Department of Sacred Scriptures, Hebrew

and Greek

Academy
Mediterranean Academy of Diplomatic Studies

Centres

Centre for Biomedical Cybernetics

Centre for Distributed Ledger Technologies

Centre for English Language Proficiency

Centre for Entrepreneurship and Business Incubation
Centre for Environmental Education and Research
Centre for Labour Studies

Centre for the Liberal Arts and Sciences

Centre for Literacy

Centre for Molecular Medicine and Biobanking
Centre for Resilience and Socio-Emotional Health
Centre for the Study and Practice of

Conflict Resolution

Centre for Traditional Chinese Medicine
Euro-Mediterranean Centre for Educational Research

Institutes

Confucius Institute

Institute for Climate Change and Sustainable
Development

Institute for European Studies

Institute for Physical Education and Sport
Institute for Sustainable Energy

Institute for Tourism, Travel and Culture

Institute of Aerospace Technologies

Institute of Anglo-Italian Studies

Institute of Digital Games

Institute of Earth Systems

Institute of Linguistics and Language Technology
Institute of Maltese Studies

Institute of Space Sciences and Astronomy
International Institute for Baroque Studies
Islands and Small States Institute

Mediterranean Institute

The Edward de Bono Institute for Creative Thinking
and Innovation

Rectorate, University of Malta

University Structure 2/2

Schools

Doctoral School
International School for Foundation Studies
School of Performing Arts

College
GF Abela Junior College

Administrative Units

Corporate Research and Knowledge Transfer Office
Estates, Facilities and Capital Development
Directorate

Finance Office

International Office

Information Technology Services

Legal Services

Library Services

Marketing, Communications and Alumni Office
Office for Human Resources Management

and Development

Office of the Registrar

Research Support Services Directorate

Resource Centres

Argotti Botanic Gardens and Resource Centre
Cottonera Resource Centre

Trusts, Foundations and Voluntary Organisations

Emanuele Cancer Research Foundation
Foundation for the Promotion of Entrepreneurial
Initiatives

Malta Internet Foundation

Research, Innovation and Development Trust

Associated Organisations

MATSEC Examinations Board
Institute for Public Services
University of the Third Age

Malta University Holding Company

Malta University Broadcasting Limited
Malta University Consultancy Limited

Malta University Holding Company Limited
Malta University Innovation Portfolio Limited
Malta University Residence Limited

Registered Student Organisations

Kunsill Studenti Universitarji

+9 Studenti

Amnesty International

Anthropological Society

Association of Students of Commercial Studies
Arts Student Association

Association des Etats Généraux des

Etudiants de I'Europe

Association International des Etudiants de Science,
Economie et Commerce

Association of Linguistics and Language Technology
Association of Students of Commercial Studies
Beta Psi

Criminology Students’ Association

Department of English Students Association
Earth Systems Association

Erasmus Student Network University of Malta
European Law Student Association

European Movement

European Studies Organisation
GetUpStandUup!

Ghaqgda Studenti tal-Ligi

Ghaqda Studenti tat-Teologija

Ghaqda tal-Malti - Universita

Green House

Green Student Association

Grupp Universitarji Ghawdxin

History of Art Student Association

Human Rights Research Unit

Independent Collective Realtd

Information Communication Technology
Students’ Association

Insite

Institute of Electrical and Electronics Engineering
Institution of Civil Engineers Student Chapter
International Association for the Exchange

of Students for Technical Experience

JEF (Young European Federalists) Malta

Junior Chamber of Advocates Malta

Malta Association for Dental Students

Malta Association for Knowledge and Education
Malta Association of Physiotherapy Students
Malta Geomorphology Group

Malta Health Students’ Association

Malta International Relations Student Society
Malta International Students Association Malta
Malta Medical Students Association

Malta Pharmaceutical Students Association
Malta University Film Club

Malta University Historical Society

Malta University Sports Club

Malta University Student Teachers

Maltese Association of Gerontology and Geriatrics
Media and Knowledge Sciences Association

www.um.edu.mt/strategy

Medical Biochemistry Students’ Association
Move Studenti

Moviment Graffiti

Moviment ghall-Edukazzjoni Umana
Moviment Kattoliku Studenti Universitarji
Organizzazzjoni Studenti Qwiebel

Pulse

Science Students’ Society

Smile for Albania

Social Science Students’ Integrative, Educational
and Research Association

Society for African Studies

Society of Architecture and Civil Engineering
Students

Studenti Demokristjani Maltin

Studenti Harsien Socjali

Students for Healthy Living

Students in Free Enterprise (SIFE), University of Malta
(SIFE UMT)

Students Philosophical Society

Students Sociology Association

Terra di Mezzo Malta

The Third Eye

Together We Learn

University Bible Group

University Engineering Student Association
University Music Association

University of Malta Debating Society
University of Malta Geographical Society
University of Malta Racing

University of Malta Rowing Club

University of Malta Students’ Futsal Team
University Students of Performing Arts
Universitd tat-Terza Etd

We Are - The University of Malta LGBTQQI
Organisation

Wolves Rugby Football Club Malta

Youth for the Environment
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