Master in Health Systems Management and Leadership

HSM 5109: Organizational Behaviour, Human Resources Management and Operations Management
Study-unit Coordinator: Prof Sandra Buttigieg

Semester 2: All lectures between 3-6pm (Monday / Tuesday / Friday)

TITLE OF LECTURE Lecturer Date Method/Venue
Organizational Behaviour: Prof. Sandra 12/02/2024 Online
Introduction to Organizational Behaviour Buttigieg 3:00-4:30pm
Organizational Behaviour: Dr Kenneth 12/02/2024 Online
Understanding Health Care Organizations Grech 4:30pm-

6:00pm
Organizational Behaviour: Dr Miriam 19/02/2024 Online
Organizational development and learning Dalmas 3:00pm-
Communication Within & Between 6:00pm
Organizations
Organizational Behaviour: Prof. Sandra 26/02/2024 Online
Leadership Power and Influence Buttigieg 3:00-6:00pm
Healthcare Teams
Organizational Behaviour — Prof. Sandra 01/03/2024 Online
Organizational culture, climate and change Buttigieg 3:00-4.30pm
management
Motivation at Work
Organizational ethics
Human Resources Management: Prof. Sandra 01/03/2024 Online
Paradigm shift from Personnel Administration | Buttigieg 4:30pm-6pm
to HRM, Strategic HRM.
Human Resources Management: Mr Andrew 11/03/2024 Online
Human Resources Planning, Recruitment, Xuereb 3pm-6:00pm
Selection and Retention
Performance Appraisals
Operations Management: Prof. Sandra 18/03/2024 Online
Introduction and Strategic OM Buttigieg 3:00-6:00pm
Human Resources Management: Mr Andrew 08/04/2024 Online
Managing Conflict and Discipline Xuereb 3:00-6:00pm
Basic Etiquette
Staff development: Training, Coaching,
Mentoring
Operations Management: Prof. Sandra 15/04/2024 Online
Operating Systems, Strategic Capacity Buttigieg 3:00-4:30pm
Management, Job design, Work Measurement




8 Emergency Preparedness Dr Tanya 15/04/2024 Online
Melillo 4:30pm-
6:30pm
9 Operations Management: Dr Patricia 22/04/2024 Online
Quality Management Vella Bonanno | 3:00pm-6pm
10 Project Management Ms Celia Falzon | 29/04/2024 Online
3:00pm-
6:00pm
11 Novel Management Approaches in Health Prof. Sandra C. | 06/05/2024 Online
Care Operations Management Buttigieg 3:00pm-
6:00pm
12 Strategy planning in organizations and Dr Kenneth 13/05/2024 Online
strategic analysis Grech 3:00pm-
6:00pm
13 OB, SHRM and Operations Dept through the Dr Gianpaolo (Tuesday) Online
perspective of Corporate Social Responsibility | Tomaselli 14/05/2024
3:00pm-
6:00pm
14 Management Science (Part ) Prof. Frank 20/05/2024 Online
Bezzina 3:00pm-6pm
15 Management Science (Part Il) Prof. Frank (Tuesday) Online
Bezzina 21/05/2024
3:00pm-6pm

Workshop led by Prof Ilke Inceoglu 4™ March 2024 9am — 2pm (Venue TBA)




