
Strategic Development Forum for

Administrative Directors and Senior Management
Friday 15 January, 09:00 - 15:00
Valletta Campus, University of Malta

08:30     Transport from Main Campus Msida to Valletta Campus

- Pick-up:   University Bus Terminus between University and Mater Dei Hospital

- Drop off:  In front of Mediterranean Conference Centre, North Street Entrance, Valletta

09:00     Registration and welcome coffee

09:30     Vision and Mission of the University of Malta, Rector

09:45     Introduction to the Strategic Development Process

by Chairs of Advisory Groups on Core Strategic Themes

10:15     Coffee break and refreshments

10:30     Working Groups (WG) on Core Strategic Themes

1 - Teaching and Learning

2 - Research and Knowledge Transfer

3 - Societal Impact

4 - Enterprise and Industry Impact

5 - National Impact

6 - International Outlook

7 - Sustainability

12:00     Networking Lunch

13:00     Presentation of Working Groups 1-7, Discussion

15:30     Transport from Valletta to Main Campus Msida
- Pick-up:    In front of Mediterranean Conference Centre, North Street Entrance, Valletta

- Drop off:  University Bus Terminus between University and Mater Dei Hospital

Documentation
● University Strategic Planning Process

● Core Strategic Themes

● Role of Working Group Co-Chairs

● Role of Working Group Rapporteurs

● Instructions for Working Group Participants

https://www.um.edu.mt/about/strategy
https://www.um.edu.mt/about/strategy/componentsofcorestrategies
https://www.um.edu.mt/about/strategy/stakeholdergroups/activities/co-chairrole
https://www.um.edu.mt/about/missionstatement/_backend/?a=365940
https://www.um.edu.mt/about/strategy/stakeholdergroups/activities/workinggrouprapporteurbriefing
https://www.um.edu.mt/about/strategy/stakeholdergroups/activities/workinggroupinstructions

